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1.0 Health & safety policy 
The policy of the Wilde Group Ltd is to provide and maintain a working environment that is safe and 
without risk to health.  We believe that a quality Company is, by definition, a safe Company and as 
such, health and safety is equal in importance to our other main business objectives.  
 
In order to achieve this policy, the Wilde Group Ltd will ensure that so far as is reasonably 
practicable: 
 

 We provide and maintain plant and systems of work that are safe and without risks to 
health; 

 Arrangements are made to ensure the safety and absence of health risks in the use, 
handling, storage and transport of materials and substances; 

 We provide sufficient information, instruction, training and supervision to ensure the health 
and safety at work of our employees and others, such as contractors and visitors, who may 
be affected by our undertaking; 

 We maintain any place of work under our control in a condition that is safe and without risks 
to health, including the provision and maintenance of means of access to and egress; 

 We provide and maintain a working environment for our employees that is safe, without 
risks to health, and adequate in terms of facilities and arrangements for our employees’ 
welfare at work. 

Under the Health and Safety at Work Act 1974, all employees have duties imposed on them whilst 
at work, to: 

 Take reasonable care for the health and safety of themselves and of other persons who may 
be affected by their acts or omissions at work; 

 To co-operate with us to enable the Wilde Group Ltd to meet our statutory health and safety 
requirements; 

 Not to misuse or interfere with anything provided by the Wilde Group Ltd in the interests of 
health and safety. 

The Wilde Group Ltd will provide sufficient resources to ensure that this policy is effectively carried 
out, and will review it and the way it has operated on an annual basis. 

The establishment of a sound health and safety culture is dependent on the active involvement of 
all Wilde Group Ltd personnel in order for us to continually improve our health and safety 
performance. 

 

 
 
Signed:__________________________  Date: 4th January 2017  

    Silas Wilde  
  Managing Director 
  The Wilde Group Limited 
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2.0 Organisation and responsibilities 
The achievement of the company’s health & safety objectives require a clear definition of responsibility 
at each level within the Company.  Health and safety is a management responsibility and is an integral 
part of the way in which the Company operates. 
 

2.1 Managing Director 
Responsible for the overall arrangements and for ensuring that the Company’s operations are executed 
at all times in such a manner as to ensure, so far as is reasonably practicable, the health, safety and 
welfare of all employees and others who may be affected by its operations. 
 
In particular the Managing Director will: 
 

 Ensure there is an effective Company policy for health and safety and that all employees, 
 contractors and temporary workers are made aware of their individual responsibility. 

 To understand and ensure, through the appointment of competent persons, that the Company’s 
 responsibilities as employers under the Health and Safety at Work Act 1974 and any relevant acts 
of parliament and statutory instruments are met. 

 To ensure that all Directors and Managers understand and fulfil their responsibilities with regard 
 to health and safety. 

 Arrange for funds and facilities to meet the requirements of Company policy and legislation. 

 Make provision for adequate and appropriate training to be given to all employees. 

 To ensure notification and reporting procedures to the relevant statutory authorities are carried 
 out. 

 Set a personal example on all matters related to health and safety. 
 

2.2   Directors 
The Directors are accountable to the Managing Director for all matters relating to health, safety and 
welfare of employees and those affected by the Company’s operations. 

In particular Directors will: 

 Understand and ensure that the implications and duties imposed by new acts of parliament, 
statutory instruments, H.S.E. guidance notes and codes of practice are acted upon to ensure the 
Company fulfils its legal obligations. 

 Set, monitor and review health & safety objectives and targets and review progress at the 
monthly Executive Management Team meeting, where health & safety is an agenda item. 

 Bring Company related health and safety matters to the attention of the Executive Management 
Team. 

 Ensure good communication exists between employer and employees on health & safety 
matters. 

 Liaise with the person appointed in the role of Safety Advisor over the full range of their duties 
and responsibilities, with respect to inspections, audits, report recommendations, changes in 
legislation and advice obtained from other sources. 

 Ensure that an adequate programme of training for health and safety is established and that the 
safety culture is encouraged amongst employees. 

 Support health & safety through the provision of adequate resources, both financial and physical 
to ensure health & safety legislation and any stated health & safety objectives are achieved.   

 Set a personal example at all times by using the correct personal protective clothing/equipment 
and following all safety requirements and procedures. 
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2.3   Managers 
Each Manager is responsible for their personal safety and that of all personnel under their authority, 
including others who may be affected by the Company’s activities. 
 
In particular they will: 

 Understand and implement the Company safety policy. 

 Appreciate the responsibilities of personnel under their authority and ensure that each employee 
 knows their responsibilities with regard to health & safety. 

 Conduct risk assessments on activities within their control ensuring the methods and  
 systems of work are safe, ensuring the necessary procedures, rules and regulations designed to  
 achieve this are formulated, published and applied. 

 Provide written instructions of work methods outlining potential hazards and precautions, and  
 ensure they are complied with. 

 Ensure accident and near-miss reporting procedures are understood and complied with and 
 assist with accident investigations where appropriate. 

 Ensure all employees and sub-contractors are suitably trained and competent to carry out their  
 prescribed tasks and the necessary licenses/certificates of competence are in force and   
 appropriate. 

 Ensure all new employees receive induction training, toolbox talks, safety instructions, their 
 personal responsibilities as set out in this manual and are issued with personal protective 
 equipment as required. 

 Reprimand any employee for failing to discharge their health and safety responsibilities. 

 Set a personal example with regard to health and safety matters. 
 

2.4   Employees 
The Health and Safety at Work Act 1974 places responsibilities on both the employer and employees 
alike, therefore the Company reminds employees of their duties under Section 7 of the act: To take care 
for their own health and safety and that of others who may be affected by their acts or omissions.  
Additionally, employees must also co-operate with the company to enable it to discharge its own 
responsibilities successfully. 
 
Furthermore, all employees are expected to: 

 Carry out assigned tasks and duties in a safe manner in accordance with instructions and to  
 comply with safety policies, rules, procedures, regulations and codes of practice. 

 Take reasonable care for their own and others health and safety in every respect of their work.  
To ensure that staircases, landings, corridors, gangways and escape routes are not obstructed 
and ensure all equipment and plant is used correctly. 

 Not to operate any plant or equipment unless authorised. 

 Report any accident, near-miss, dangerous occurrence or dangerous condition to their line 
Manager. 

 Not participate in horseplay or place fellow employees in danger by their actions. 
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2.5   Safety Advisor 
The primary role of the Safety Advisor is to advise the Directors and Managers on all safety, health and 
welfare matters to ensure the Company complies with its statutory obligations. 
 
In particular the Safety Advisor will: 

 Understand the application of the Health and Safety at Work Act 1974 and other legislation 
relevant to the Companies business. 

 Keep up to date with changes in current legislation and to bring to the attention of the Director or 
Manager responsible any changes required to meet new legislation. 

 Attend such courses/seminars run by external sources to enable accurate interpretation of 
legislation to enable implementation within the organisation. 

 Recommend control measures and advise on the standard of P.P.E. issued to employees. 

 Conduct health and safety inspections and prepare reports identifying any areas for 
improvement. 

 Immediately contact the appropriate Director if situations are found that, in the opinion of the 
Safety Advisor, require immediate rectification or the stopping of any operation. 

 Notify the Director responsible if the corrective action agreed after any workplace inspection is 
not implemented by the arranged date. 

 When requested, carry out accident investigations and record the findings. 

 Highlight areas where training/certification is required to meet the standards imposed by 
legislation, approved codes of practice or H.S.E. guidance.  

 Bring new techniques for improving health, safety and welfare to the attention of the Directors 
and Managers as appropriate. 

 To set a personal example by wearing appropriate personal protective clothing and equipment 
and observing all safety requirements and procedures.  

3.0   Consultation 
 The Company sees communication between employees at all levels as an essential part of effective 
health and safety management as defined by the Health & Safety (Consultation with Employees) 
Regulations.  Employees are consulted through quarterly health & safety committee meetings, during 
workplace risk assessments and through being actively encouraged to raise any health and safety 
concerns with their line Manager and at team meetings. 

As a result of this consultation hazards are both identified and controlled and health and safety policies 
and procedures assessed and updated, as appropriate, to ensure their continuing suitability and 
effectiveness. 
 

4.0   Communication 
 The Company will endeavour to communicate to employees their commitment to safety and to ensure 
that employees are familiar with the contents of the Company’s health and safety policies.  The Company 
communicates with its employees orally, in the form of directions and statements from Directors and 
Managers, in writing, in the form of directives and policy statements, and by example.   
 
In addition to notice boards located in different locations around Company buildings the Company’s 
server under the folders "WGSERVER2/Central Management/Health & Safety" contain all relevant health 
& safety policies, risk assessments and related documents and information. 
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5.0   Cooperation and care 
If we are to build and maintain a healthy and safe working environment, co-operation between 
employees at all levels is essential.  

All employees are expected to co-operate with Directors and Managers and to accept their duties under 
this policy.  Disciplinary action may be taken against any employee who breaches safety rules or who fails 
to perform his or her duties under this policy. 

Employees have a duty to take all reasonable steps to preserve and protect the health and safety of 
themselves and all other people affected by their actions. 
 

6.0  Safety training 
Organised by the Human Resources Manager, all employees receive induction safety training appropriate 
for their job which includes; fire safety and manual handling.   

In consultation with the Safety Advisor, managers will organise additional safety training dependent upon 
the employee's role which could include; PASMA, CSCS, IPAF, asbestos, abrasive wheel operations, 
underground services avoidance, forklift truck driving, first aid, fire marshal, etc.   

Managers are responsible for inducting new employees into their department, providing them with 
training and guidance in safe working practices and procedures prior to fulfilling their new role.  Training 
will include advice on the use and maintenance of personal protective equipment appropriate to the task 
concerned. 

Records of employee training are maintained by the Human Resources Manager. 

Refresher safety training, including toolbox talks is provided to all employees as and when appropriate 
dependent upon the individual employee’s role.   

 

7.0 Construction 
The Wilde Group is fully aware of its duties under the Construction (Design & Management) Regulations. 

When working as the Principal Contractor The Wilde Group will satisfy themselves the client is aware of 

their duties, that the Principal Designers has been appointed and, when required, the HSE notified. 

 

Directors will ensure the construction phase is properly planned, managed and monitored with 

adequately resourced, competent site management appropriate to the risk and activity. 

 

Managers will ensure every contractor who will work on the project is provided with sufficient 

information to enable them to carry out their work safely and without risk to health, including the 

prompt supply of information when requested by the contractor. 

 

Mangers will ensure safe working, coordination and cooperation between contractors including regular 

on site briefings between contractors and operatives.  

 
In consultation with the client and principal designer The Wilde Group will ensure a suitable construction 
phase plan: 

 Is prepared before construction work begins 

 Developed in discussion with, and communicated to, contractors affected by it 

 Implemented and kept up to date as the project progresses  

 Demonstrates the designers and contractors they engage are competent and adequately resourced 

 Ensures suitable welfare facilities are provided from the start of the construction phase. 

 Takes reasonable steps to prevent unauthorised access to the site 

 Defines how site rules will be enforced 

 Is provided, (or relevant parts of the plan), and other information to contractors, including the self-
 employed, in time for them to plan their work 
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 Defines the methods of communication with the Principal Designer on design carried out during the 
 construction phase, including design by specialist contractors, and its implications on the plan.  

 Provides the Principal Designer promptly with any information relevant to the "Health & Safety File" 

 Ensures all workers have been provided with suitable health and safety induction, information 
 and training.   

 Includes carrying out regular toolbox talks with the teams 

 Ensuring that the workforce is consulted about health and safety matters 
 

In order to meet the requirements of the Management of Health & Safety at Work Regulations 1999 all 
 site operatives will be required to:  

 Read and sign method statements and risk assessments (RAMS) for all work to be undertaken.  

 Follow all safety instructions given by the Project Manager  

 Follow the emergency procedures  

 Provide all necessary information to confirm their competency to undertake the role i.e. CSCS, 
 IPAF and PASMA qualifications 

 Use any machinery, equipment, dangerous substance, transport equipment provided by The Wilde 
 Group in accordance with training and instructions given.  

 Inform The Wilde Group of work situations that represent a serious and immediate danger to health 
 and safety and of any shortcomings in the health and safety arrangements.   

 Attend all training and induction sessions, toolbox talks and "Safe Start" meetings provided by       
 The Wilde Group and the Client. 

 

8.0 Workplace risk assessments 
It is the policy of The Wilde Group to comply with the Workplace (Health, Safety & Welfare) Regulations. 

Managers are responsible for ensuring appropriate workplace risk assessments are carried out in order to 
effectively control operational hazards and reviewed and updated if there are significant changes in the 
nature or scale of operational hazards.  

Workplace risk assessments will provide an opportunity to review the continuing effectiveness of safety 
policies and procedures and to identify areas where revision may be necessary. 

Managers are responsible for ensuring risk assessment, including method statements (RAMS), 
information is effectively communicated to all employees, temps and subcontractors who may be 
working on their project or in their department.   Managers ensure that any control measures identified 
in risk assessments or RAMS are effectively implemented.   
 

9.0 Work equipment 
It is the policy of The Wilde Group to comply with the law as set out in the Provision and Use of Work 
Equipment Regulations and Lifting Operations and Lifting Equipment Regulations. 

Mangers will ensure all equipment used in the workplace is safe and suitable for the purpose for which it 
is used. 

Managers are responsible ensuring all employees are provided with adequate information and training to 
enable them to use work equipment safely. 

The use of any work equipment, which could pose a risk to the well being of persons in or around the 
workplace, will be restricted to authorised persons. 

All work equipment will be maintained in good working order and repair and, where required, 
independently checked and inspected. 

All employees will be provided with such protection as is required to protect them from the dangers 
occasioned by the use of work equipment. 

All work equipment will be clearly marked with health and safety warnings where appropriate. 
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10.0 Personal protective equipment (PPE) 

It is the policy of The Wilde Group to comply with the law as set out in the Personal Protective Equipment 
at Work Regulations. 

Managers will take all reasonable steps to ensure hazards are controlled at source by technological 
methods and systems of work.  Where this is not practicable the Company will provide suitable Personal 
protective equipment (PPE) to each employee who may be exposed to any risk while at work. 

All personal protective equipment provided by The Wilde Group will be properly assessed prior to its 
provision to ensure it provides effective protection.  Face fit testing of protective masks is routinely 
carried out by the Company therefore employees required to wear PPE masks are not permitted to have 
beards as this would prevent the mask from fitting correctly. 

All personal protective equipment provided by The Company will be maintained in good working order. 

All employees provided with personal protective equipment by The Wilde Group will receive 
comprehensive training and information on the use, maintenance and purpose of the equipment.   

The Wilde Group will ensure that all personal protective equipment provided is used and used properly 
by its employees.  Any employees who fail to use or look after personal protective equipment correctly 
may face disciplinary action by the Company.  
 

11.0    Work at height 
The Company is committed to comply with the Work at Height Regulations.  The Company will wherever 
possible avoid work at height however where this is unavoidable appropriate work equipment or other 
measures to prevent falls will be used.   
 
The Company recognises that work at height poses a significant risk and this policy places duties on the 
Company, its employees and contractors under its control by ensuring:  

 All work at height is properly planned and organised 

 All work at height takes account of weather conditions that could endanger health & safety 

 Those involved in work at height are trained and competent 

 The place where work at height is done is safe 

 Equipment for work at height is appropriately inspected and records maintained 

 The risks from fragile surfaces are properly controlled 

 The risks from falling objects are properly controlled.   
 
Managers are responsible for ensuring any work at height activities are risk assessed and the appropriate 
control measures implemented in order to ensure: 

 No work is done at height if it is safe and reasonable to do it other than at height 

 The work is properly planned, appropriately supervised and carried out in as safe a way as is 
reasonably practicable 

 There is a plan for emergencies and rescue 

 The most suitable equipment is used 

 Only competent persons are allowed to use work at height equipment or are adequately 
supervised. 

Employees are responsible for ensuring any equipment provided for work at height is used appropriately 
and that any control measures identified in the relevant risk assessment are complied with. 

 

12.0 Manual handling operations 
It is the policy of The Wilde Group to comply with the law as set out in the Manual Handling Operations 
Regulations. 

The Company carries out risk assessments of working practices which identify any manual handling 
hazards in order that appropriate control measures can be implemented to minimise the risks.  
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Risk assessments will take into account the load, working environment, the task itself and any individual’s 
own capabilities.  Manual handling training is given to all employees regardless of their role and regular 
toolbox talks remind employees of the risk of manual handling and the lifting correct techniques they 
must adopt.  All possible steps will be taken to reduce the risk of injury to the lowest level possible. 

Managers ensure that all work involving manual handling has been assessed, recorded, made known to 
staff, and that the required control measures are fully implemented. 

It is the duty of all employees to make full and proper use of any equipment or system of work provided 
by the Company for the purposes of safer handling operations.  

 

13.0 DSE (Display Screen Equipment) 
It is the policy of The Wilde Group to comply with the law as set out in the Health and Safety Display 
Screen Equipment Regulations. 

The Wilde Group will take appropriate steps to reduce health risks associated with the use of DSE by 
adopting a policy based upon care, support, assessment and education.   

Users of DSE are defined as someone who uses DSE on a regular, continuous basis. 

Office based employees receive DSE training as part of their induction training which is followed by the 
employee carrying out an initial assessment of their workstation using the guidance received in their 
training.  

If an employee reports a problems when using DSE then the Human Resources Manager will arrange for 
an individual risk assessment to be carried out, whereupon the employee will be advised of any risks to 
their health and the measures required to protect them from such risks. 

Employees must follow the training and risk assessment advice given to them and make full use of the 

adjustment capabilities of their workstation to avoid potential health problems. 

 

14.0  Control of noise 
It is the policy of The Wilde Group to comply with the law as set out in the Control of Noise at Work 
Regulations. 

A noise risk assessment will be conducted of all workplaces where employees may be exposed to 
excessive noise.  This will identify the noise hazards that produce noise levels of 80dB and above. 

The Company will use appropriate control measures to reduce any noise levels that reach 85dB.  If noise 
levels cannot be reduced below 85dB the Company will provide staff with hearing protection as well as 
information, instruction and training in its use. 
 
The Wilde Group provides routine audiometric monitoring as part of their health surveillance programme 
for employees who are regularly exposed to noise in the workplace.   

 

15.0 Vibration (HAV & WBV) 
 The Wilde Group recognises its responsibilities to comply with the Control of Vibration at Work 

 Regulations.   

 

The Wilde Group understands that regular frequent exposure to vibration through either hand arm 

vibration or whole body vibration can lead to permanent health effects; therefore the Company has 

developed a specific "Vibration Policy" which should be referred to for the details of how vibration 

hazards are assessed and controlled. 

 

  16.0   Electrical safety 
The Company is committed to comply with the Electricity at Work Regulations applicable to its 

operational activities.  The Company will ensure: 
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 Fixed building wiring systems are inspected and certified every 5 years 

 Safe and suitable electrical equipment is provided  

 Preventive maintenance work is completed in a timely manner 

 Portable electrical appliances are routinely inspected and tested for electrical safety, (PAT) 

 Persons carrying out electrical work on behalf of the Company are competent to do so and safe 

systems of work are followed. 

 

17.0 Control of hazardous substances (COSHH) 
It is the policy of The Wilde Group to comply with the law as set out in the Control of Substances 
Hazardous to Health Regulations. 

It is the responsibility of each Manager to control the hazards associated with substances used on their 
project or in their department, whether directly used in a process or as a by-product of a process.  

All substances purchased are assessed to determine if safer alternatives are available and, where none 
are available, what controls are required in order to reduce the risk to an acceptable level.   

Only competent employees are permitted to carry out COSHH assessments using information obtained 
from materials safety data sheets (MSDS), the HSE website www.coshh-essesntials.co.uk, the volume of 
substance, duration of exposure, current control methods, knowledge of the process and any data 
obtained from monitoring surveys.   The assessment will identify the hazard controls required to be 
implemented.  

The Wilde Group will ensure that exposure of employees to hazardous substances is minimised and 
adequately controlled in all cases. 

All employees who will come into contact with hazardous substances will receive comprehensive and 
adequate training and information on the health and safety issues relating to that type of work. 

COSHH assessments will be reviewed periodically, whenever there is a substantial modification to the 
work process and if there is any reason to suspect that the assessment may no longer be valid. 

 

18.0 Health surveillance  
The Company will ensure that employees are provided with health surveillance where it is assessed as 
being appropriate and as is necessary to safeguard their health.   

Health surveillance may involve regular medical checks of workers involved in processes where there may 
be an identifiable disease or adverse health effect related to exposure and where there are valid 
techniques for detecting early signs of the disease or effect. 

 

19.0 Fire safety 
It is the policy of The Wilde Group to comply with the law set out in the Regulatory Reform (Fire Safety 
Order).   

Reference should be made to the Company’s "Fire Safety & Emergency Evacuation Policy" for details of 
the Company’s fire safety procedures.  

 

20.0 Accident reporting & investigation 
It is the policy of The Wilde Group to comply with the Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations (RIDDOR) and Health & Safety (First Aid) Regulations. 

The Wilde Group sees accident investigation as a valuable tool in the prevention of future incidents.  In 
the event of an accident resulting in injury an accident record must be completed detailing: 

 The person who had the accident 

 The circumstances of the accident 

 The nature and severity of the injury sustained 

 The time, date and location of the incident 

 The date of the report 
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The accident will be reported to the appropriate Manager or Director who will investigate the 
circumstances of the incident in order to determine if further investigation is required by the Company’s 
Health & Safety Advisor, who will attempt to discover why the accident occurred and what action should 
be taken to avoid a recurrence of the problem. 

Dependent of the nature of the incident the Human Resources Manager will notify the incident reporting 
centre as required by RIDDOR. 
 
First Aid  
Notice boards around the Company list the names and contact numbers of the trained First Aiders.  

Each qualified First Aider is responsible for the proper use and maintenance of each first aid kit and 
reporting all accidents to a Manager or Director. 

   

    21.0 Control of Legionella 
Although operating from rented premises the Company recognises its responsibilities to manage the 
operation and maintenance of its water systems and works closely with the Landlord to comply with 
current and relevant guidelines and legislation relating to the management and control of legionnaires 
disease. 

Control measures include: 

 Identify and assess the risk of Legionella resulting from work activities 

 Develop, implement and maintain appropriate and suitable management systems to the 
inspection, analysis and, where required, plant treatment procedures 

 Maintain adequate records in order to demonstrate compliance to regulations. 

 
   22.0 Lone working 

The Wilde Group acknowledges that there may be an increased risk to the health and safety of its 
employees working alone.  A lone worker can be anyone who works by themselves for significant periods 
of their working time and is engaged in activities which place them in a situation without direct contact 
with other staff, or without direct supervision during an activity that places that person at significant risk 
of exposure to a hazard or hazards. 

Some common examples are: 

 A person working in the yard areas 

 Those working in an office on their own 

 People working outside normal hours on their own 

 Mobile workers who work away from the Company offices on their own. 

The Company carries out suitable risk assessments in order to identify significant lone working hazards 
and have put in place suitable control methods to minimize these risks.  
 

23.0   Control of contractors 
The Wilde Group have a duty to ensure that any contractor working at its head office site is competent to 
perform the task safely without unacceptable risk to other employees, members of public and any others 
on the site. 
 
Contractors are vetted and approved prior to commencing work.  The Company assesses each 
contractor’s ability to provide a suitable safe management system, including risk assessments, method 
statements and training for their workers and will only employ contractors who have a proven safe 
record. 
 

24.0  Young persons 
 The Wilde Group recognises the importance of protecting young person's when working for the Company 
 either as a permanent employee or a work experience placement.   
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To ensure young persons are adequately protected and kept safe the Company will: 

 Carry out appropriate risk assessments and record the findings 

 When appropriate, notify relevant parties, i.e. school, parents/guardians, know the key findings of 
 the risk assessment and control measures before they start work 

 Decide on the most appropriate control measures, including prohibiting certain them from carrying 
 out certain tasks 

 Ensure the young person is suitably supervised and their ability to carry out tasks is monitored and 
 controlled during their working time with the Company   

 

25.0  Driving for work 
Please refer to the Company’s "Driving for Work" policy for details related to driving for work. 
 

26.0  Measuring safety performance 
Individual employee roles have been allocated particular responsibilities for health and safety, including 
responsibilities for monitoring and maintaining systems.  Monitoring and evaluating health and safety 
performance is a continuous process, which the Company recognises as a normal function of managing 
health and safety. 
 
Audit and inspection regimes are in place to assess and monitor workplace activities. 
 
Where the results of monitoring indicate areas of weakness or breaches in terms of regulations, stated 
policies, procedures or hazard controls, this will give rise to corrective actions.  
 
Accident and incident trends will be monitored to ensure that lessons are learnt from past mistakes and 
the ongoing safety of workers is achieved. 
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27.0 Health & Safety Organisation Chart 
 
 

 

Silas Wilde 

Managing Director 

Andy Wilson 

Commercial Director 
Simon Foale 

General Manager  

Wooden Supplies 

Ian Townsend 

Sales Director 

Jackie Drew 

H.R. Manager  

(H&S Coordinator) 

Overall responsibility for health, safety & 

wellbeing of all Company employees & 

subcontractors Carl Ford 

Health & Safety Advisor 

Competent person providing health & 

safety advice, guidance and training 

Overall responsibility for day 

to day operational health & 
safety of employees & 

subcontractors on site 

Overall responsibility for day to 

day operational health & safety 

of Wooden Supplies 

Overall responsibility for 

employee induction, 
training & welfare  

& fire safety  

Overall responsibility for day 
to day operational health & 

safety of employees & the 

Company's sales & design 
office facilities at Head 

Office 

Ian Culbert 

Finance Director 

Overall responsibility for day 

to day operational health & 

safety of employees in the 
logistics, yard, purchasing & 

finance operations at Head 

Office 

Joinery Workshop  

Supervisor 

Responsible for; employee 

induction, risk assessments, 
toolbox talks, COSHH, work 

equipment, PPE, incident 

reporting 

Works Manager  

Responsible for; employee 
induction, risk assessments, 

Toolbox Talks, COSHH, 

work equipment, PPE, 

incident reporting 

Contracts Managers  

& Supervisors 

Responsible for; employee 

induction, risk assessments, 
toolbox talks, work equipment, 

PPE, subcontractor safety, 

incident reporting 

Logistics 

Manager  

Responsible for; employee 
induction, risk assessments, 

toolbox talks, work 

equipment, PPE, incident 

reporting 

ALL EMPLOYEES 

Responsible for their own safety & the safety of others who might be affected by what they do 

First Aiders 

Karen Craven / Lesley Barnett / Nicola Scott / Lee Snedker / John Spademan / Shaun Cooper / Suzanne Smyth / Pete Faulkner  

Fire Wardens 

Lesley Barnet / Barry Edwards / Shaun Cooper / Karen Craven / Ben Redfern / Tony Steele / Barry Read / Dan Shaul / Steve Burningham / Rob Tootell / Andrew Dunmore 

Simon Peart 

Regional Operations 

Director 

Overall responsibility for day to 

day operational health & safety 
of employees & subcontractors 

on site & at Company facilities 

in the Wales region 

Contracts Managers  

& Supervisors 

Responsible for; employee 

induction, risk assessments, 
toolbox talks, work equipment, 

PPE, subcontractor safety, 

incident reporting 

Workshop Supervisor & 

Chargehands 

Responsible for; employee 
induction, risk assessments, 

toolbox talks, work equipment, 
PPE, subcontractor safety, 

incident reporting 


